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Lett er from the Chai |

NnWe have had a successfu
strengthening our partnership

working and forging new

rel ationships.o

Dear Member

It is with great pleasure that I
for 2018/ 19. This past year we
t he foundations for growing our
to deliver high quality care anc

people we currently support.

We have had a successful year st
partnership working and forging
Aspire plays a key role in Leed:s
share knowledge and reandrcesol dei peopheownat h
disability in all that this city has to offer.
too . Through the use of soci al medi a we r eqg.!
and events with people we support, family car
of this yeards achievements are highlighted i

During this year we reached the three year mi
meant t-hhtrdnef the Directors stood down toget
l eft to take up his role as Lord Mayor of Lee:t
I
I
|

to Cllr Latty, Mi ke Longfell ow, William Guy,
Christine Macniven for their support . We we
Barbara Flaherty, Kat hryn Mitchell, Jackie Fi

the Board together with Sam &dhwsmomnm mwho I|hegalb es

I would lIike to take this opportunity to expr ¢
contributed, in so many ways, to the success
on this in the coming year as our new service

Sheila Dunham
Chair of Board of Director s
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AOur focus has Dbeen o1
to deliver new specialist services.

As an organisation we embrace

l nnovation. o

Dear Member -

I am delighted to report on be
that we have yet again deliver
set for the year. Our focus h
new specialist services. We h
with care managers, re@Grahnhsfed
Carper ogramme to establish the t
are needed in Leeds, where the

devel oped and what the staffin

We have added new specialist services to
recruiting staff to the posts and del i ve
demand ffeneonseupport hours continues to g
with natural turnover, means we regul arl
costs to ensure delivered support hours
the available budget.

As an organisation we embrace innovation
partnership with Leeds City Council to e
Il ndi vidual Service Funds. We have al so -
pilots in Asset Based Community Devel opm
by Adults and Health to complement the S
Of course, we have an eye on contract re
the final year of our main five year con

u

i

we hav begun discussions with the Counc

option to extend the contract by a furth

and resources to gain an understanding o
re, with the ambiti opgutad ictoyntsiemrwd cde
come to expect from Aspire.

prepa
have

c:_;%g}a — e )

Caro Crawford
Chair Finance & Gener al Pui




Lett er from t he Chi et

AMany individual staff members go
above and beyond to ensure the people
we support can play an active role in
the life of their communities . 0

Dear Member -

|l am a firm believer that the
build with the people we suppo
and partner organisations is a

of our services.

Il am really pleased that we ha
support more people than ever

most pleasing, is that we have
whil st maintaining the quality
provide to the people we already support. W
formal compliments we recdiSé&phObercansuaten
satisfaction surveys from the people we supp
stakeholders and also from independent organ

Commi ssion and Good Lives Leaders. Of cours
ti me, but we take pride in our approach to d
open, honest and fair in our dealings with p

As part of our Commitment to Carers we hel d
and have a number of measures in place to su
responsibilities. We have also invested in
programme of training and devel opment to ens
knowl edge to -dentved peppomt t hat meets peop

We have hosted more community based events t
great opportunity for people across our seryv
and get involved and webre delighted that ma
organi sations come along to these events too

Thank you to each and every person who cont.i
to support people to have better | ives.

AN

Andy Rawnsl| ey
Chief Executive
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The family carers return rat e
all responses9wWw®¥rgosintithe 89
satisfaction rangehi eVbd at af
42% return rate with 11 out
attaining a satisfaction rat:.
Finally, the stakeholder ret.
with consistently positive f
guestions.

The Care Quality Commi ssi
regul ator for health and

(CQC) is the nationa
cial care provider se

CQC undertook inspections t our respite service
during the year: Scott Ha 18),
Farfield Drive (4 Decembe h Gr
(7 December 2018) and Ray y 20
Whil st Scott Hall Grove w t he
i nspectors rated both the Cro
Heath Grove services as 0 i ing I m nt 6
making us aware of the ne ensur e Ity
assessments and, where ap 3% i eres
decisions are undertaken r e I rs.
We i mmedi ately put in pla o en
assessments/ best interest € ~S— A pl ac
all 230 people who access espite. Shortly afte
pl easing that a subsequen i nspection of Raynel
achieved a rating of 0Goo
We have updated our proce es and rolled out the
revised capacity assessme to all 326 people we
support in supporting |iwv g services to ensure
these are in |line with cu ent best practice.
CQC inspection reports be found on our websi
WWW. aspirecbs. org. uk
I n the national Learning Disc:
Awards Aspire won the Sporti:H
category. This was in recogt
have done across the service
of all abilities to engage i

A total -bbusevedtyiduals and
were nominated for the Aspir
2018 and nineteen members of
completing 25 years of servi



http://www.aspirecbs.org.uk

I n the Tenfold Awards ( ich are

all sectors who wor k wi peopl e

di sabilities in Leeds) pire wa

among the nominees. N only wa

team at our Scott Hall

Commended in the Team

Bev Br-&tddregg from our En
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category.
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We promote healthy eating with

Nutrition Champions and, throug
partnership with the Leeds Rhin
sessions on healthy | ifestyle a
have also worked with LYPFT on
and using personalised placemat
special dietary needs. Il n addi
LYPFT to roll out a pilot in ou

day centres to hold dietetic cl
expected that this service wild.@
available to adults with a | ear
community, whether or not they

As part of our Commitment to Carers we have

delivered three further I nformation sessions thi
year . These were aimed at family carers who are
reaching the point in thei regld o hey are

beginning to consider the

l ongrm care and support negy i1y
me mber s. The sessions wer and th
i nvol vement of care manage ty
Council and advice workers ds was
much appreciated
We aim to ensure that everyrh "y '~supp0r
|l iving service is supported to go on at | east on
holiday of their choice during the year. There
been many fabulous destinations chosen at home
and abroad, in Europe and further afield, includ
number of cruises.

As part of our drive to deliver

the refurbishment of Calverl and
compl eted and we supported peop
service. We al so successfully
Wor ks project to Herd Farm wher

support and staff are making th
extensive faailended. opadnweédy w;:
which celebrated the great work
service in partnership with col
Council s Childrends and Young
Countryside Services.

Sadly some of the people we sup
during the year but the quality
provided to them was inspiring.
above and beyond to ensure peop
fulfilled, |links with friends a
and anxieties were minimised.




Financially Viabl e

Ensuring organisational heal th and well bei ng
appropriate financi al procedures and gover ne
support staff to undertake their role and pe

you give. What | find particularly
striking is the Kkindne
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|-\ Nl &m so thankful for t

It is pleasing to report t
management, we have provid
avail able budget for 2018/
financi al pl an we set. Thi
delivering a further reduc
contract price to Leeds Ci
small surpl us.

Given that the majority of
staffing, this is an area
our attention. The second
award was i mplemented, ens
TUPEOGd staff continue to t

Salaries for new staff als
in the Living Wage Foundationds minimum wage®e

We continue to support st
consistently implement, o
policy to have a workforec
and here.

With continued growth we

support hours on a per man
has also provided opportu
gain promoti on.

Our ongoing values based

process enables us to fil
capacity to deliver new p
Since Aspireds incepgB8bew

members of staff. We hav

more than 170 existing me

i ncrease-tfirnem-tppanétuh dur s.
tFAWoO
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factors have brought benefits:
costs; increased consistency o
supported due to |l ess reliance
wor kers; greater diversity 1in
and more citizens of Leeds wit
f utlilme, permanent, empl oyment
has positioned us well to prep
an internal staff bank in 2019
first point of call for our ma
Aspire trained staff when thei
annual | eave and/or | ong term
ure staff have the ght skills to do thei
ively, we ensure a t heir
ory and refresher Ith ou
ng strategy. We a poke
ng to promote staf ensur e
can meet the speci eopl e
t This year we r edi a a
e training to all/l ested
ship training by c¢ estora
ship Programme whi o all
t Leaders.
| i shed our annual rort fo
9. 't i s pleasing fr medi
ference is just 1. e nat.i
of 19. 2 %. Qur di rgely
ical factors (1. e. en who
ionally worked in r brea
il dren etc.) We a Chi ef
ivebds pay ratio wh al ary
ief Executive with ower pail d staff and th
tly 4.35%, which c inues to reduce on a
rd trend.
As a Community Benefit Society we
to sharehol der s. Rat her we reinyv
the benefit of the people we supp
ot her things, we refurbished at R
replaced -shamht stresepes, purchased
band, Sky Fallers, bought wheel ba
equi pment for Rot hwell Day Servic
Turn table at Kirkstall community
| andscaping at Bramley Day Servic
Potternewton Day Service and tele
respite services. We al so purcha
Mai ntenance Operative and two fur
customers to use for holidays and



Growth & Sustainabi | 1t

People have trust and confidence in the qual
we are focused on building on this to develoa
direct packages of support to individuals wi

nl feel privil eqge

for such a fantastic
company. o
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Throughout the year there
in referrals for Aspir&"'t
March 2019 this stood at
on top of our main contr

has been a steady
provide support a
ver 3000 hours per

We were invite to take

d
service from another org w
became operational i n Nov 2 C : a
smooth transition with NG p
We were also asked to t e
service Undesf b hedagen dCa.r e
wi || be an intensive supp
i ndividual to return pital
East . We have been i W
| arge team of health i rofess
plan and prepare for

A property has been purch
the housing provider, tha
del ayed when asbestos was

We have put together a s
the service and they have
comprehensive programme O
the hospital to meet and
wi || be moving back to Le

We have also been working

regi stered | andlords and
devel op two further suppo
Leeds for which we wil/ P
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