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Our vision 
To be at the heart of communities in         

which people with learning disabilities 

are supported to live life to the full. 

Our mission 

To deliver ever improving quality care 

and support services making us the          

provider of choice for people who need     

our services, family carers, staff,             

commissioners and local communities. 

How we do it 

We have the right staff in the right place  

with the right skills.  We ensure our           

services are person-centred and promote 

independence and choice.  We are known 

for the quality of our services which are  

independently validated and we receive 

consistently positive feedback from the 

people we support and their family carers. 

Our strategy 

¶ To be the provider of choice 

¶ To be financially viable 

¶ To achieve continued growth 

and sustainability 

¶ To add social value 
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Total of people supported 

937 
Within the year 

 

1 to 1 support delivered 

149,000 hours 
 

Staff in post 

762 
At 31.03.2019  

 

Staff recruited this year 

74 people 
 

 

Surplus generated 

Ã105,000 
 

Contract price savings  

Ã2.2m 
Passed back to Leeds City Council 

since start of contract in 2015 

 
 

www.aspirecbs.org.uk 
 

@AspireCBS 

1st April 2018 - 31st March 2019 
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Services people want 

At the heart of communities  

719 people 
supported with 

meaningful   

activities 

through day 

services 

Providing support at 91 
supported living properties 

326 people   
supported in 

their own 

homes through 

supported      

living services 

Working from 29 
main hubs and 

community bases 

throughout Leeds 

Meeting individual needs 

Supported 937 people with a 

learning disability aged from 18 to 

89 years old throughout the year 

Every person we support has 

a one page profile, together 

with an individual, up to date, 

support plan and linked risk               

assessments 

Aspire in Summary 

Delivering our respite 

and emergency services 

from 5 properties 
across Leeds 

Board of Directors made up 

of people who use Aspire 

services, staff, Trade       

Unions reps, councillors 

and non executives 

 

Aspire is a social   

enterprise with   

charitable status 
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Colleagues making 

the difference 

Making Leeds accessible 

Our values 

25 places each week in our  

respite and emergency services  

Supporting over 200 people  

and their families 
34  

 
 

 

Changing Places 

Offering We Care 

Academy, work 

placements and     

apprenticeships 

218     

Safe Places 

838 members 

of staff in post 

during year 

Person 

centred 

Quality 

focussed 

Open &  

honest 

Sustainable 

Ethical 

Years of service 

0 to 4 yrs 

5 to 9 yrs 

10 to 19 yrs 

20 to 29 yrs 

30 to 39 yrs 

40 yrs or more 

4640 attendances at  

statutory, mandatory and  

other staff training sessions  

Statutory Mandatory Other Training 

2000 

1500 

1000 

500 

0 
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Letter from the Chair 

ñWe have had a successful year 
strengthening our partnership  
working and forging new  
relationships.ò   

Dear Member 

Sheila Dunham 
Chair of Board of Directors 

It is with great pleasure that I present our Annual Report 

for 2018/19.  This past year we have focussed on laying 

the foundations for growing our service whilst continuing 

to deliver high quality care and support services to the 

people we currently support.  

 

We have had a successful year strengthening our      

partnership working and forging new relationships.       

Aspire plays a key role in Leeds; we lead events,  

share knowledge and resources, drive innovation and involve people with a learning  

disability in all that this city has to offer.  We continued to grow our online community 

too .  Through the use of social media we regularly share news of our achievements  

and events with people we support, family carers, staff and other organisations.  Some  

of this yearôs achievements are highlighted in this Annual Report. 

 

During this year we reached the three year milestone of establishing our Board.  This 

meant that one-third of the Directors stood down together with Cllr Graham Latty who 

left to take up his role as Lord Mayor of Leeds.  I would like to offer my sincere thanks  

to Cllr Latty, Mike Longfellow, William Guy, Linda McBride, Aidan Canning and Cllr 

Christine Macniven for their support .  We welcomed Dennis Holmes, Sandra Cook,  

Barbara Flaherty, Kathryn Mitchell, Jackie Firth, Cllr. Asghar Khan and Cllr. Sam Firth to 

the Board together with Sam Pawson who has been co-opted for his legal expertise. 

 

I would like to take this opportunity to express my thanks to everyone who has  

contributed, in so many ways, to the success of the last year.  I look forward to building 

on this in the coming year as our new service developments come to fruition. 
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Letter from the Finance Committee 

ñOur focus has been on preparing  
to deliver new specialist services.   
As an organisation we embrace  
innovation.ò 

Dear Member 

Caro Crawford 
Chair Finance & General Purposes Committee 

I am delighted to report on behalf of the Finance Committee 

that we have yet again delivered the service within the budget 

set for the year.  Our focus has been on preparing to deliver 

new specialist services.  We have been working in partnership 

with care managers, registered landlords and the Transforming 

Care programme to establish the types of service provision that 

are needed in Leeds, where these services should be            

developed and what the staffing requirements are likely to be. 

We have added new specialist services to our structure and begun the long task of 

recruiting staff to the posts and delivering all the required training.  At the same time 

demand for one-to-one support hours continues to grow.  These factors, together 

with natural turnover, means we regularly recruit and proactively manage staffing 

costs to ensure delivered support hours meet assessed needs, whilst keeping within 

the available budget.   

 

As an organisation we embrace innovation and have committed to working in       

partnership with Leeds City Council to explore opportunities for making greater use of 

Individual Service Funds.  We have also worked closely with the Council to scope out 

pilots in Asset Based Community Development which is one of the approaches used 

by Adults and Health to complement the Strengths Based approach to social care. 

 

Of course, we have an eye on contract renewal, given that we are about to enter into 

the final year of our main five year contract with Leeds City Council.  With this in mind 

we have begun discussions with the Council to establish its intentions regarding the 

option to extend the contract by a further year.  In the coming year we will invest time 

and resources to gain an understanding of the Councilôs procurement plans and to    

prepare, with the ambition to continue delivering the high-quality services that people 

have come to expect from Aspire.   



 

tŀƎŜ μ у  

Letter from the Chief Executive 

ñMany individual staff members go 
above and beyond to ensure the people 
we support can play an active role in 
the life of their communities .ò  

Dear Member 

Andy Rawnsley 
Chief Executive 

I am a firm believer that the depth of relationships we 

build with the people we support, their family carers 

and partner organisations is a measure of the quality 

of our services. 

 

I am really pleased that we have been able to  

support more people than ever this year and, what is 

most pleasing, is that we have achieved this growth 

whilst maintaining the quality of the services we  

provide to the people we already support.  We know this is the case from the many 

formal compliments we receive, the consistently positive ŦŜŜŘōŀŎƪ in our annual  

satisfaction surveys from the people we support, their family carers, staff and other 

stakeholders and also from independent organisations such as the Care Quality 

Commission and Good Lives Leaders.  Of course things do go wrong from time and 

time, but we take pride in our approach to dealing with complaints.  We aim to be 

open, honest and fair in our dealings with people and to be a learning organisation.   

 

As part of our Commitment to Carers we held more information sessions this year 

and have a number of measures in place to support our staff who have caring  

responsibilities.  We have also invested in staff through a comprehensive  

programme of training and development to ensure they have the skills and 

knowledge to deliver person-centred support that meets peopleôs assessed needs. 

 

We have hosted more community based events than ever this year which provide a 

great opportunity for people across our service to meet up with friends, old and new, 

and get involved and weôre delighted that many family carers and partner  

organisations come along to these events too. 

 

Thank you to each and every person who continues to support Aspire, enabling us 

to support people to have better lives. 
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Highlights  

of the Year  

2018-19 

DǊƻǿǘƘ ϧ  
ǎǳǎǘŀƛƴŀōƛƭƛǘȅ 

tǊƻǾƛŘŜǊ 
ƻŦ ŎƘƻƛŎŜ 

CƛƴŀƴŎƛŀƭƭȅ 
ǾƛŀōƭŜ 

{ƻŎƛŀƭ  
ǾŀƭǳŜ 

Provider of Choice 
Maintaining stakeholder support and confidence in 

the quality of our services is essential to our success. 

We aim to be the provider of choice for the people 

we support, family carers, staff, commissioners of 

services and local communities.  Every person 

who uses Aspire services has an up to date  

person-centred support plan in place together with          

associated risk assessments and a one page     

profile.  These documents are reviewed regularly 

with the person who is being supported.  

ñWe really enjoyed our visit.   
We found the gentlemen, their  
enthusiasm for life and their  

positive outlook quite inspiring. ò  

DƻƻŘ [ƛǾŜǎ [ŜŀŘŜǊǎ wŜǇƻǊǘτhŎǘƻōŜǊ нлму 

We reviewed and updated our quality assurance 

framework this year and four satisfaction surveys 

were undertaken, one each with people who use 

Aspire services, family carers, staff and         

stakeholders.  The customer survey was          

conducted for the first time using iPads; our       

Involvement Coordinators supported people to  

either complete the digital form themselves or  

captured their responses.  In all a return rate of 

40% was achieved with 20 out of the 21 questions 

attaining a satisfaction rating of 70% or above.   

Our Strategy 
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The family carers return rate was 26% of which 

all responses were in the 89-99% positive       

satisfaction range.  The staff survey achieved a 

42% return rate with 11 out of the 13 questions 

attaining a satisfaction rating of 80% or above.  

Finally, the stakeholder return rate was 28%  

with consistently positive feedback across all 

questions. 

The Care Quality Commission (CQC) is the national 

regulator for health and social care provider services.  

CQC undertook inspections at our respite services   

during the year: Scott Hall Grove (23 May 2018),      

Farfield Drive (4 December 2018), Cross Heath Grove 

(7 December 2018) and Raynel Drive (8 January 2019).  

 

Whilst Scott Hall Grove was rated as óGoodô, the        

inspectors rated both the Farfield Drive and Cross 

Heath Grove services as óRequiring Improvementô after 

making us aware of the need to ensure capacity        

assessments and, where appropriate, best interest    

decisions are undertaken for respite customers. 

 

We immediately put in place an action plan to ensure 

assessments/best interest decisions were in place for 

all 230 people who access respite.  Shortly after it was 

pleasing that a subsequent inspection of Raynel Drive 

achieved a rating of óGoodô.    

We have updated our processes and rolled out the    

revised capacity assessment to all 326 people we    

support in supporting living services to ensure that 

these are in line with current best practice.   Links to all 

CQC inspection reports can be found on our website at 

www.aspirecbs.org.uk 

 In the national Learning Disability and Autism 

Awards Aspire won the Sporting Chance         

category.  This was in recognition of the work we 

have done across the service to support people 

of all abilities to engage in sporting activities.   

 

A total of seventy-four individuals and teams 

were nominated for the Aspire STAR Awards 

2018 and nineteen members of staff celebrated 

completing 25 years of service. 

http://www.aspirecbs.org.uk
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In the Tenfold Awards (which are for staff across 

all sectors who work with people with learning 

disabilities in Leeds) Aspire was well represented 

among the nominees.  Not only was the staff 

team at our Scott Hall Emergency Unit Highly 

Commended in the Team Award category, but 

Bev Bradley-Stone from our Endecliff supported 

living service won the Going the Extra Mile  

category.   

Health and wellbeing has been a priority this year with 

a number of initiatives in place.  We ensure everyone in 

supported living services has an annual health check 

with their GP and regularly update their health  

passports.   

 

We have worked with Leeds & York Partnership  

Foundation Trust (LYPFT) and GP practices to ensure 

our staff have the skills and knowledge about what they 

should expect from annual health checks so they have 

the confidence to challenge as appropriate.   

 

We have completed work on our First Aid policy and 

updated out Do Not Attempt Cardiopulmonary  

Resuscitation (DNACPR) guidance. 

 
We have supported Public Health in their consultation 

on issues around cancer awareness and, as part of the 

drive to prevent the spread of infectious viral illnesses 

that can cause respiratory issues for vulnerable people, 

have actively encouraged the people we support, and 

staff, to take up flu vaccinations.   

We received our first quality audit visits from  

Good Lives Leaders in supported living services 

in the East of the city.  Good Lives Leaders are 

people with a learning disability and family carers 

who have been trained by Leeds City Council to 

undertake qualitative audits on its behalf, from a 

user perspective, and provide feedback to the 

Council on the ófeelô of how services operate.  

The reports we have received to date have all 

been very positive, many picking up on the  

quality of relationships between staff and the  

people they support.  The Good Lives Leaders 

are now moving on to visit more of our services  

across the city. 
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Sadly some of the people we support passed away  

during the year but the quality of the end of life care  

provided to them was inspiring.  Staff involved went 

above and beyond to ensure peopleôs last wishes were 

fulfilled, links with friends and family were maintained 

and anxieties were minimised.  

We promote healthy eating with the support of our     

Nutrition Champions and, through initiatives such as our 

partnership with the Leeds Rhinos Foundation, deliver 

sessions on healthy lifestyle and food choices.  We 

have also worked with LYPFT on reviewing, updating 

and using personalised placemats where people have 

special dietary needs.  In addition we partnered with 

LYPFT to roll out a pilot in our Bramley and Rothwell 

day centres to hold dietetic clinics.  If successful it is  

expected that this service will ultimately be made    

available to adults with a learning disability in the local 

community, whether or not they use Aspireôs services. 

As part of our Commitment to Carers we have      

delivered three further information sessions this 

year.  These were aimed at family carers who are 

reaching the point in their lives where they are      

beginning to consider the options to meet the       

long-term care and support needs of their family 

members.  The sessions were well attended and the 

involvement of care managers from Leeds City 

Council and advice workers from Carers Leeds was 

much appreciated. 

 

We aim to ensure that every person in our supported 

living service is supported to go on at least one    

holiday of their choice during the year.  There have 

been many fabulous destinations chosen at home 

and abroad, in Europe and further afield, including a   

number of cruises. 

 As part of our drive to deliver day service improvements 

the refurbishment of Calverlands community base was 

completed and we supported people to return to that 

service.  We also successfully relocated our Gardening 

Works project to Herd Farm where the people we     

support and staff are making the most of the more           

extensive facilities.  A well-attended open day was held 

which celebrated the great work done in moving the  

service in partnership with colleagues from Leeds City 

Councilôs Childrenôs and Young People and Parks and 

Countryside Services. 
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Financially Viable 

Ensuring organisational health and wellbeing means we have        

appropriate financial procedures and governance in place to       

support staff to undertake their role and perform to a high standard. 

We continue to support staff through, and          

consistently implement, our managing attendance 

policy to have a workforce that is healthy, happy 

and here.   

With continued growth we have filled more of our     

support hours on a permanent basis, and growth 

has also provided opportunities for some staff to 

gain promotion.   

Our ongoing values based Safer Recruitment     

process enables us to fill vacancies and increase 

capacity to deliver new packages of support.   

Since Aspireôs inception we have recruited 286 new 

members of staff.  We have also been able to offer 

more than 170 existing members of staff an        

increase from part-time to full-time hours.  These 

It is pleasing to report that, through proactive budget 

management, we have provided our services within the 

available budget for 2018/19 and on target with the initial 

financial plan we set.  This achievement includes         

delivering a further reduction of Ã1.1m this year in the 

contract price to Leeds City Council and generating a 

small surplus.   

 

Given that the majority of our income is invested into 

staffing, this is an area where we focus a great deal of 

our attention.  The second year of the two year pay 

award was implemented, ensuring that the salaries of 

TUPEôd staff continue to track that of NJC employees.  

Salaries for new staff also rose in line with the increase 

in the Living Wage Foundationôs minimum wage. 

ñIõm so thankful for the support that 
you give.  What I find particularly 
striking is the kindness of staff.ó  
/ƻƳƳŜƴǘ ŦǊƻƳ /ŀǊŜǊ {ŀǝǎŦŀŎǝƻƴ {ǳǊǾŜȅ нлмф 
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factors have brought benefits: a reduction in staffing 

costs; increased consistency of service to people 

supported due to less reliance on the use of agency 

workers; greater diversity in terms of our workforce 

and more citizens of Leeds with the security of      

full-time, permanent, employment contracts.  All this 

has positioned us well to prepare for the creation of 

an internal staff bank in 2019/20.  This will provide a 

first point of call for our managers to cover shifts with 

Aspire trained staff when their regular staff are on 

annual leave and/or long term sick. 

As a Community Benefit Society we do not pay dividends 

to shareholders.  Rather we reinvest in the organisation for 

the benefit of the people we support.  This year, amongst 

other things, we refurbished at Raynel Drive Respite Unit, 

replaced staff sleep-in mattresses, purchased kit for our 

band, Sky Fallers, bought wheelbarrows and gardening 

equipment for Rothwell Day Service, installed a Tilt and 

Turn table at Kirkstall community base, provided  

landscaping at Bramley Day Service, lockable cupboards at 

Potternewton Day Service and telecare equipment at all 

respite services.  We also purchased a van for use by our 

Maintenance Operative and two further people carriers for 

customers to use for holidays and outings. 

To ensure staff have the right skills to do their job    

effectively, we ensure all staff complete their         

mandatory and refresher training in line with our   

training strategy.  We also commission bespoke   

training to promote staff development and ensure 

staff can meet the specific needs of the people they      

support.  This year we rolled out social media and   

finance training to all staff and have invested in     

leadership training by commissioning the Restorative 

Leadership Programme which was delivered to all 

Support Leaders.   

 

We published our annual Gender Pay Gap Report for 

2018/19.  It is pleasing to report that our median rate 

of difference is just 1.04% compared to the national 

median of 19.2%.  Our difference arises largely from 

historical factors (i.e. the number of women who have 

traditionally worked in social care, career breaks  

for children etc.)  We also published our Chief  

Executiveôs pay ratio which compares the salary of 

the Chief Executive with lower paid staff and this is 

currently 4.35%, which continues to reduce on a 

downward trend. 
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Throughout the year there has been a steady increase 

in referrals for Aspire to provide support and at 31
st
 

March 2019 this stood at over 3000 hours per week 

on top of our main contract with Leeds City Council.  

We were invited to take over a small supported living 

service from another organisation.  The new service 

became operational in November 2018 after a very 

smooth transition with growth of 100 hours per week.   

 

We were also asked to provide a new supported living 

service under the Transforming Care agenda.  This 

will be an intensive package of care to support an   

individual to return to Leeds from hospital in the North 

East.  We have been working in partnership with the 

large team of health and social care professionals to 

plan and prepare for this move.   

Growth & Sustainability 

ñI feel privileged to work 
for such a fantastic  
company.ò 
/ƻƳƳŜƴǘ ŦǊƻƳ {ǘŀũ {ŀǝǎŦŀŎǝƻƴ {ǳǊǾŜȅ нлмф 

People have trust and confidence in the quality of our services and 

we are focused on building on this to develop new services and 

direct packages of support to individuals with a learning disability. 

A property has been purchased and renovated by 

the housing provider, though the programme was 

delayed when asbestos was found in the roof void.   

 

We have put  together a staff team who will deliver 

the service and they have been undertaking a  

comprehensive programme of training plus visits to 

the hospital to meet and work with the person who 

will be moving back to Leeds in summer 2019. 

 

We have also been working in partnership with  

registered landlords and care managers to         

develop two further supporting living schemes in 

Leeds for which we will provide the care and  


