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[bookmark: _GoBack]Dear [Name]
Returning to the workplace from Shielding
I hope that you are well and have managed to stay safe in recent months.
As you will be aware, the government has announced that shielding will pause from the 1st August 2020 and that from that date people who have been shielding can return to work. To enable your safe return to your workplace we have agreed a process with the Trades Unions that is outlined on the attached form.  We have also put together a form for you to consider, to support a conversation with your manager in the first instance.  I would ask that you consider the questions on this form and think about all the issues you can think of that will enable you to return to your workplace safely.
Your manager will be in touch with you over the next couple of weeks to have a conversation with you about any particular risks that are specific to you, bearing in mind your particular circumstances and those of your workplace.
You may choose not to to share all your concerns with your manager, however, by having the discussion it will help us to put in place mitigations to support your return. The more you share with your manager, the more they will be able to ensure all measures are in place to support you back to your workplace safely.  Your manager will use this conversation to update your individual risk assessment, which will then be sent to Occupational Health. In turn, Occupational Health will have a further conversation with you and then advise us whether it is safe for you to return to work, bearing in mind the mitigations that have been put in place at an organisational, building and individual staff member level. 
The Chief Executive, Operations Director or HR will make a final decision about your return, based on the advice from Occupational Health.
Once a decision is taken that it is safe to enable you to return to work, your manager will be in contact with you again to arrange the practicalities with you.  There may be some unique circumstances where it is not safe for you to return to your workplace.  If that is the case, we will then have further individual discussions about how we can provide meaningful work in a different setting.
Please ensure that you are able to answer the calls from your manager and Occupational Health, who will call you on a working day.

Please contact your manager if you need any clarification about the process.

I hope that you are able to return to your workplace safely soon.  There have been many changes since you were last in work and we are keen that your transition back to the workplace is as smooth as possible.

Yours sincerely
[image: ARawnsley signature]
Andy Rawnsley
Chief Executive
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