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Our vision 
To be at the heart of communities in which 

people with learning disabilities are supported 

to live life to the full. 

Our goal 

To deliver ever improving quality care and 

support services making us the provider of 

choice for people who need our services, 

family carers, staff, commissioners and local 

communities. 

How we do it 

We have the right staff in the right place with 

the right skills.  We ensure our services are 

person-centred and promote independence 

and choice.  We are known for the quality of 

our services which are independently      

validated. 

Our strategy 

 To be the provider of choice 

 To be financially viable 

 To achieve continued growth & sustainability 

 To add social value 
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People supported 

968 
 

CQC inspections 

‘Good’ rating 
All 4 services inspected to date 

 

1 to 1 support 

400 extra hours  
per week 

 

New staff employed 

57 
 

Staff turnover 

Under 7% 
 

Surplus generated 

£37,000 
 

 

www.aspirecbs.org.uk 
 

@AspireCBS 

Highlights 
1st August 2015 - 31st March 2016 
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Colleagues 

making the 

difference 

Partnerships & 

local working 

Services 

people want 

At the heart  

of communities 

Our values 

matter 
 Person-

centred 

 Open & 

honest 

577 places each day 

offering meaningful 

activities 

20 respite beds 

in 4 buildings 

plus 5 places in 

our emergency 

service 

Work closely with a wide 

range of public sector and 

third  sector organisations 

Providing support 

at 86 houses,           

bungalows and 

blocks of flats 

439 colleagues 

with over 10 

years’ service 

We grant funds 

to 9 third sector         

organisations 

811           

colleagues 

 Ethical 

Business model 
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 Quality   

focussed 

Access to over 

50 mandatory 

and elective 

training courses 

304 people supported 

in their own homes 

through supported 

living services 

Working from 27 

hubs and bases 

throughout Leeds 

We meet    

individual 

needs 

Supporting 968 people 

with a learning        

disability aged from 18 

to 91 years old  

Every person we  

support has an        

individual, up to date, 

support plan and 

linked risk               

assessments 

 Sustainable 

How we are organised to deliver and grow our services 

200 people use  

our respite or       

emergency        

services each year 
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Chair’s letter 

“We continue to offer high  
quality care and support        
services to the people who use 
our service and are confident 
we can build on our success in 
the future.” 

Dear Member 

We have had a great year since becoming a social       
enterprise and I am very proud that Aspire puts people  at 
the heart of the decisions we make. 
 

As the Chair, I am particularly pleased that we have a 
Board that includes the people who use services, front 
line staff, local politicians and non-executives with key 
skills from the world of business who, together, help steer 
Aspire to be the best we possibly can be.  We meet     
regularly and we have undertaken training plus been    
involved in a strategic visioning session.  Every           
permanent member of staff (who has completed their  

Sheila Dunham 
Chair of Board of Directors 

probation period) is a shareholder of Aspire and it is through their hard work and      
commitment that we are able to provide fantastic support to people on a daily basis. 
 

This Annual Report covers the eight months since becoming a social enterprise.  During 
this time we have maintained high standards of care and support which has been      
verified by inspections by the Care Quality Commission, audit reports and feedback 
from questionnaires from the people we support, their family carers and other             
organisations. 
 

Demand for our services continues to grow.  Our staff turnover remains low, there has 
been a significant reduction in sickness absence and we have recruited permanent staff 
to vacant posts.  All this has reduced reliance on overtime and agency workers, thereby 
enabling us to provide continuity of care and support to people. 
 

Since our launch we are supporting more people to have better lives through the direct    
provision of high quality care and support services which are founded on promoting          
independence, choice and social inclusion. 
 

All this through a time of major transition and change is a significant achievement of 
which everyone associated with Aspire should feel proud. 
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Finance Committee’s letter 

“Knowing where you are and 
where you are going is key to 
success.  We will continue to   
focus on our priorities: quality, 
sustainability, efficiency and 
growth.” 

Dear Member 

Caro Crawford 
Chair of the Finance & General Purposes 
Committee 

It’s been a busy year where the focus has been on        
establishing our governance arrangements and risk          
management processes and ensuring robust financial       
controls are in place. 
 
As a new organisation, there has been lots to do to       
ensure all the building blocks are in place to continue to 
run Aspire as a successful and sustainable business, 
standing on our own two feet.   

Although we are reliant upon the main contract with Leeds City Council as our main 
income source, we have also increased the number of people we support and the 
numbers of people with tailored one to one packages of care. 
 
Combined with improved levels of attendance at work, we have been in a position to 
turn a projected loss in the first year of trading into a small surplus.  This is even 
more remarkable given that, because our accounting year ended on 31st March 
2016, we achieved this in only eight months.   
 
This is an excellent foundation for the years to come. 
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Chief Executive’s review 

“People rightly expect to receive 
high quality services.  I’m         
confident we can continue to grow 
by providing person-centred     
services which meet the assessed 
needs of people with dignity and 
respect.” 

Dear Member 

Andy Rawnsley 
Chief Executive 

Our first year has really flown!  It is hard to believe that it 
was a year ago that we transferred to Aspire from Leeds 
City Council and started delivering services as our very 
own staff led social enterprise.  My greatest hope last 
year was that the transition would be a smooth one for 
the  people we support, family carers and our staff.   
 
One year on, I am really pleased to be able to say that 
we have achieved this and so much more.  This is due to 
the dedication and hard work of all those people          
delivering front line services and everyone behind the  

scenes.  Together we ensure that we continue to deliver safe, effective, caring,     
responsive and well-led services. 
 
I have always believed, and continue to do so, that we deliver the very best possible        
services to people with learning disabilities in Leeds, and that our move to becoming  
a social enterprise gives us the very best chance of having a long term sustainable 
future. 
 
This future is based on a strategy with four elements: to be the provider of choice, to 
be financially viable, achieve continued growth and add social value. 
 
I hope you will recognise the achievements that collectively we have made from our 
spin out on 1st August 2015 to the end of our financial year on 31st March 2016.  I 
would like to thank every member of staff for their continued commitment to the  
people we support and to give a word of thanks to the Board for their direction and 
support. 
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Our Strategy 

Growth 

Provider 
of choice 

Financially 
viable 

Social 
value 

Be the provider of choice 

Maintaining stakeholder support and     

confidence in the quality of our services is 

essential to our success. 

Our supported living services are registered with the 

Care Quality Commission (CQC) under their        

Domiciliary Care arrangements and the respite and 

emergency services are registered through the     

Registered Care Home arrangements.  CQC inspect 

these services to check they meet national standards 

and the reports from these inspections  are available 

to read on the CQC and our own website.  Four of       

Aspire’s services have been inspected to date and 

each has achieved an ‘Overall good’ rating. 

“My son uses supported 
living and attends the 
community bases.  He is 
very happy and that means 
everything.” 

Comment from Family Carer Satisfaction Survey 2015 
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The Aspire Customer Council elections are held 

every 3 years and voting took place in May 2016.  

In all 50 council representatives and  deputies 

were elected from across the service.  I meet  

regularly with them to discuss the service they 

receive which provides an opportunity for the  

representatives to influence service                  

developments. 

We have supported 75 people with learning     

disabilities into employment through the use of 

‘Permitted Earnings’ and supervise a further 7 

people who are employed in jobs outside Aspire.  

We think it is important that people receive the 

right level of support in their roles so provide   

regular supervision and ensure they have access 

to appropriate training which includes courses in 

money skills, health & safety, equality & diversity 

and food safety in catering.  

Aspire’s annual Customer Achievement Awards      

formally recognise the hard work, effort or               

motivation of inspirational individuals in Leeds who 

have a learning disability. 

Many of Aspire’s staff were nominated for Leeds    

City Council’s Awards for Excellence 2015 and we 

took the award for Leader of  the Year.  Aspire was 

short-listed in the Yorkshire Business Leader 

Awards 2016 and our spin out from the Council 

was also shortlisted in the prestigious Local             

Government Chronicle Awards 2016 in the        

category of Best Service Delivery Model.  

We have launched a new Aspire Support Plan 

which front line staff and people who use the   

service helped to develop.  This important      

document enables staff to better articulate the 

needs of the people we support and work across 

services in a more streamlined way.  We have 

also launched a new Aspire database which    

provides a live management information system.  

The data from this aids decision-making and    

reporting of key contractual requirements. 



 

Page |  11  

Be financially viable 

Ensuring organisational health and       

wellbeing means we have appropriate     

financial procedures and governance in 

place with the right staff in the right place 

at the right time. 

A Board of Directors is in place (made up of people 

who use the service, staff, non-executive directors, 

trade union representatives and elected members 

from Leeds City Council) and the Directors have     

undertaken training for their role.   

Our principal contract is with Leeds City Council and 

robust contract management has ensured we have 

exceeded all Key Performance Indicator                  

requirements. 

We have financial procedure rules in place including  

a Scheme of Financial Delegations and the Board of 

Directors has established a Finance & General      

Purposes Committee. 

It is testimony to the success of our first year of     

trading that the projected first year loss of £113,000  

at the date of launch has been transformed into a   

surplus of £37,000.  All this money has been 

ploughed back into the organisation for the benefit of 

the people we support.  

We are building for the future by investing in the   

training of our next generation of support workers.   

Existing staff are being given the opportunity to  

“Aspire feels more like   
  a team than an          
  organisation.” 

Comment from Staff Satisfaction Survey 2016 
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attain Qualifications and Credit Framework (QCF) 

and/or National Vocational Qualification (NVQ)        

accreditations.  

Through the We Care Academy we are supporting   

people who have been unemployed for a  long time 

into caring careers.  Also, working in partnership with 

the regional health and social care training provider, 

we are taking on apprentices who will spend a year on 

placement with us whilst also attending college.  All 

apprentices who complete the course are guaranteed 

an interview for a permanent support worker post.   

Furthermore, we are offering up to 25 training     

placements each year to other agencies including 

nursing and occupational therapy students studying at 

Leeds University.  

Working to Safer Recruitment practices, during this 

first year of trading we have appointed 57 permanent 

members of staff to vacant posts and created 3 new 

jobs.  In addition 40 existing members of staff have 

moved from part-time hours to take up full-time roles 

and 3 people have secured a promotion.  All staff 

have access to a pension scheme and Aspire pays 

the Living Wage Foundation rate to all new starters. 

The health of staff is of paramount importance to us 

and we have adopted an ‘invest to save’ approach.  

To this end we are running pilot physiotherapy       

sessions for staff which offer fast access to on-site  

assessment, advice and referral for further           

treatment where necessary.  The aim of the pilot is    

to prevent or alleviate pain caused by                    

musculoskeletal damage.   

We have also launched a Cycle to Work scheme     

offering staff the opportunity to purchase bicycles 

through monthly salary sacrifice.  The above 

measures have contributed to our success in       

maintaining effectiveness and efficiency; enabling  

staff to keep well and so remain at work, or reduce  

the time they take off, has significantly improved     

attendance at work.  This in turn has reduced our    

reliance on overtime and agency workers with the 

positive outcomes of driving down costs and            

improving the consistency of our support for people 

who use the service.  
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Achieve continued growth 

“Working together as    
one – staff, people who 
use our service and the 
Board – is at the heart of 
our strategy.” 
Comment from Board of Directors meeting 2016 

People have trust and confidence in the quality of 

our services and we are focused on building on 

this to develop new services and direct packages 

of support to individuals with a learning disability. 

The launch of our website and social media 

presence has enabled us to connect with a wider 

audience.  The focus has been on carrying     

existing stakeholders with us and gaining   

recognition for Aspire, our brand and values. 

Demand for our services has grown throughout the 

year and we are successfully delivering several new 

packages of support.  This has been managed by   

directly employing new one-to-one support workers 

rather than using agency staffing.  As a result we have 

been able to provide an improved quality of service by 

people who know the person they are supporting. 

The Board’s strategic direction is to develop  

services for people with a learning disability and 

we are open to opportunities to this both within 

Leeds and in neighbouring authorities.  We are 

already working in partnership with an             

established housing provider to design and build 

flats from which to deliver a new service. 
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Add social value 

“Aspire is an organisation 
that takes complaints very 
seriously and which has 
high standards of          
customer service.” 

Comment from Stakeholder Satisfaction Survey 2015 

We manage our resources well to achieve better 

outcomes, not only for the people who use our 

service, but for the wider community of Leeds.  

Aspire manages the Leeds Safe Places Scheme on 

behalf of Leeds City Council.  Over 300 people with 

a learning disability have signed up as members to 

date.  Hospital departments, pharmacists, banks, 

shopping centres and a variety of Council services 

have become registered Safe Places with over 150 

locations across Leeds.   

We are working with community pharmacists on a pilot 

project in the south and west of the city.  The aim of 

‘Making Time’ is to improve how pharmacy staff     

support people with a learning disability when they go 

to the chemist.  The team has produced a video to 

raise awareness of the need to allow extra time to 

communicate well and has developed accessible    

information about some well-known medications.  The 

success of the project has been formally recognised 

because it has won two national awards. 

Aspire is a sponsor member of Safe Places CIC 

who have developed a national website for Safe 

Places.  In addition, we have co-funded them to  

develop an app for smart phones which will help 

people to find their nearest Safe Place wherever 

they are in the country which we launched together 

during Learning Disability Week in June 2016.  
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Aspire has a strong focus on promoting community 

involvement and social inclusion.  We host and/or 

participate in numerous events throughout the year 

that are run for people with a learning disability   

including Learning Disability Week, Tag Rugby 

Festival, Octopus Club, Leep the Bridge Club 

Nights and YAMSEN.  We also support people to 

participate in inclusive social and community events 

such as football and rugby matches, Tour de   

Yorkshire, shows, exhibitions and charity          

fundraising activities. 

We work in partnership with more than 20 community, 

voluntary and faith sector organisations to deliver a 

wide range of activities and grant fund 9 third sector 

organisations. 

Our ‘Matters Groups’ enable staff to have their voices 

heard and influence how services are developed and 

delivered.  Representatives from each staff team meet 

quarterly to discuss specific areas.   

The Equality Matters group considers ways of         

responding to cultural issues in a sensitive and       

appropriate manner; the Green Matters group seeks 

to support people who use our services and staff to 

make best use of our resources; the Technology   

Matters group looks at new ways of using innovations 

in technology to improve efficiency and support       

independence; the Health & Safety Matters group   

covers both general and specific projects and the   

Future Matters group shares good practice, reflects 

on success and discusses possible new ways of 

working to improve outcomes for the people we     

support.    

“Our son has been at the service for one 
year now and his care has been excellent.   
It was a big step for us to take and the    
support for both him and ourselves has been 
first class.” 
Comment from Family Carer Satisfaction Survey 2015 
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 Comments made by people who use 
our service when asked if there was 
anything else they’d like to tell us - 

Satisfaction Survey 2015  

I’m very happy and enjoy 
my job on reception 

I’ll be going to tag rugby 
again this year 

I like helping my friends  
in wheelchairs 

It’s taken me a while to settle in 
my new base, but I like it now 

I like seeing my friends 

I was 40 this year.  I had a big 
party, stayed in a posh hotel 

and went in a limo 

I had a fantastic holiday 
in Tenerife 

I’m having a special ‘pink day’  
in my flat to raise money for 

charity 


