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It’s good to stop now and again and take stock of what is going 
on around us.  Writing our Annual Plan is one of these moments 
when we can look back at what we have collectively achieved 
and look ahead to some of the things that lie ahead.    
 

I am delighted to say that, almost overwhelmingly, the feedback 
we  receive from the people we support, family carers, our staff 
and a range of stakeholders is extremely positive. This is         
testament to the incredible hard work and personal commitment 
that staff across the service put in every day.  It’s sometimes hard 
to measure that kind of commitment, but it is seen in the smiles 
on the faces of the people we support and the tangible sense of 
pride people have when they achieve something new for the first 
time.  We also look at the concerns people have raised when 
things have gone wrong and try, where we can, to learn lessons 
to improve the quality of our services in the future. 
 

Our services are built on the relationships we have with people 
we  support, family carers, staff and partners and we are judged 
on the quality of these. I am delighted that we continue to win 
awards and CQC rate our services as GOOD, but it is the quality 
of our relationships that gives me the greatest sense of pride. 
 

I am grateful to everyone who continues to support Aspire and 
would like to say a special thank you to everyone who has      
contributed to this year’s plan. 

 
Andy Rawnsley 
Chief Executive 2 

Welcome 



 

Aspire Community Benefit Society provides care and support 

services to adults with a learning disability.  Our purpose is to 

enhance the quality of the lives of the people we support by   

empowering them to be as independent as possible.  Citizenship 

is at the heart of our organisation.  We support people to make 

the most of their strengths and to take an active part in the   

communities in which they live. 
 

The people we support may have a wide range of additional 

needs including physical disabilities, complex needs, sensory 

impairments and autistic spectrum disorders.  We support    

people to lead fulfilling lives and to ensure they are safeguarded 

from avoidable harm. 
 

Aspire is a not-for-profit social enterprise.  Our Board is made up 

of people who use our services, staff, non-executives, trade   

union staff representatives and Leeds City Council elected 

members.  It is led by an independent chair person. 
 

 

Tim and Richard said: 
 
We couldn’t resist dancing at the Aspire Does  
X Factor finale.  There was some fantastic        
singing and music.  It was a brilliant day. 
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About  
Aspire 

“ 
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Aspire provides day services, supported living services, respite 

and crisis services to more than 900 adults with a learning       

disability and their family carers. 
 

We are committed to ensuring people receive excellent services 

which are efficient, effective and caring.  We believe every      

person we support should receive quality assessments of their 

needs which are empowering and build on their strengths.   
 

The high quality care and support services we deliver are based 

on a thorough understanding of the needs and wishes of the  

people we support.  This is gained from working in a                

values-based and person-centred way with individuals, building 

strong relationships over time. 
 

The senior leadership team is based at our head office at      

Westfield Chambers.  All other staff work in numerous localities 

across the city from which they directly deliver services.  The    

service is split into three geographical management areas:  

East/North East, South/South East and  West/North West.   
 

 Chantelle and Shermimah said:  
 

We are best friends; we had good fun going to            
the Aspire World Championship games together. 
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Our  
Services 

“ 
” 



Day 
Services 

Our day services provide a range of opportunities for over 700 

people with a learning disability to lead fulfilling lives by engaging 

in healthy, safe and purposeful daytime activities.  People attend 

between one and five days per week.  Just over half of the     

people who use the services live at home. 
 

We deliver our day services from three specialist buildings and 

25 community bases across Leeds, many located in facilities 

such as libraries, sports centres and community hubs.  We also 

run a number of cafés across the city and a gardening project.  

By working at the heart of communities we maximise                

opportunities for social inclusion and deliver services to people in 

the localities where they live. 
 

Not only do we support people to have better lives through our 

own directly provided services, we also have partnerships and 

fund other faith, community and voluntary organisations to       

ensure a wide variety of activities and opportunities are available.    
 
 
 

Lewis and Scott (supported by David) said: 
 

We went to loads of places in Leeds Learning 
Disability Week.  We liked the Day of Dance and 
Picnic in the Park best. 
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Our supported living services offer over 320 people with a    

learning disability the opportunity to live in their own homes or in 

small group settings.  We ensure people have the right support at 

the right time to enable them to live as independently as possible 

in over 100 houses, bungalows and flats located  within         

communities across Leeds.   
 

The support we provide can range from personal care and     

support delivered 24 hours a day, 7 days each week, to just a   

few hours each week of visiting support (providing assistance 

with all aspects of independent living such as dealing with a     

tenancy, paying bills or accessing services) . 
 

Our supported living services are registered with the Care Quality 

Commission (CQC) under Domiciliary Care arrangements.  CQC 

is the national regulator for health and social care services.  They 

inspect our services to check we are meeting national standards.  

You can read CQC reports about our services if you go to our 

website at www.aspirecbs.org.uk. 
 
 

Sally said:  
 

I love fundraising for charity.  This year I held a       
coffee morning in my flat and raised nearly £100 for         
MacMillan Cancer.   I’m already planning to hold  
another!  
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Supported  
Living  

Services 
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Respite Care 
and Crisis 
Services 

Our respite care and crisis services are registered with CQC 

through the Registered Care Home arrangements and their      

inspection reports are available to view on Aspire’s website.  We 

deliver the respite service from four buildings across Leeds 

providing an opportunity for more than 200 people each year to 

have short stays away from their family home.  This gives the 

people who use the service a different life experience and         

enables family carers to have a planned break from their caring 

role.  
 

Our crisis service provides five places for people to stay and be  

supported by staff in the event that their needs change              

unexpectedly or an emergency occurs such as their carer falling 

ill.  Having a dedicated emergency service enables us to be      

responsive to unplanned situations without the need to cancel 

someone else’s pre-booked respite stay.  People we support in 

this service usually stay for up to three months.  This provides the 

time necessary to prepare for them to return home or make longer 

term alternative arrangements. 
 

Gavin said:  
I have lost 6 stones in the last year by going to the         
gym, swimming and being careful about what I eat.         
Lots of people have supported me.  I’ve been really 
determined but anyone can do this. 
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Being 
Safe 

Aspire has a range of policies, procedures and training in 
place to safeguard people and all staff work within the Leeds 
Safeguarding Adults Partnership framework.  All formal         
safeguarding case conferences are reported to the Board.  

 

We have introduced Nutrition Champions and use                
individualised placemats when supporting people with eating.  
These provide essential information to ensure the right food is 
provided and prepared in the right way.  We worked in           
partnership with Leeds and York Partnership Foundation Trust to 
develop the placemats and we are undertaking a review of these.  
 

We have adopted a values-based recruitment process to     
enable us to better identify the best candidates for posts within 
Aspire.  We continue to offer a competitive employment package 
and, in March 2018, we achieved a milestone when Aspire      
recruited our 200th new member of staff. 

 
 
 

 

Claire said  
 
I played in the Boccia Tournament.  My team                
didn’t win but we had a good time. “ 

” 



In addition to recruiting new people, 90 members of staff    
successfully applied to increase from part-time to full-time hours 
over the past 12 months.  A further 9 people have achieved a 
promotion.  This, together with our ongoing recruitment, has led 
to a significant reduction in our use of overtime and agency  
staffing which has improved the quality of our services through 
greater consistency and less reliance on agency staffing. 
 

The well-being of staff is very important to us.  Therefore we 
have developed a Health & Well-being Strategy and have signed 
up to the Mindful Employer Charter. 
 

We are pleased to report that we have systems in place to  
ensure we are complaint with the Working Time Directive        
following the Whittlestone ruling. 
 
 
 

Paul said:  
 

I love dancing, drama and spending time with  
friends.  I like to help people and make them 
laugh.  At home they call me ‘Chief Smiler’.      
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Being 
Safe 

“ 
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Every person we support has a person-centred Support Plan 
in place together with any associated Risk Assessments.  These 
are reviewed each month and updated as necessary.  A formal 
review is undertaken at least once per year.  One Page Profiles 
are in place which provide a highly personalised way of sharing 
key information about a person’s likes, dislikes and interests. 

 

We invest in our staff through an extensive range of           
mandatory, elective and refresher training throughout the year. 

 

We review all our policies and procedures regularly.  In        
addition to updating these as necessary, new policies have been 
introduced this year including our Health & Wellbeing and        
Reserves Policies 
 

We were pleased to open our third full-time café this year.    
Situated at the Becklin Wing, close to St. James’ Hospital, the 
café provides work experience opportunities for six people who  
attend our day services in the east of Leeds.  The cafe has      
enabled us to begin delivering an external catering service which 
is proving very popular. 
 

Rajesh and Clare said:   

 

We were proud to win the Helping Hands trophy in  
the Aspire Customer Awards for all the work we’ve 
done telling people about Safe Places and delivering 
training. 
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Being          
Effective 

“ 
” 



We have supported people to achieve a broad range of      
personalised outcomes throughout the year; achievements such 
as giving a public performance at the Aspire Does X Factor  
competition, going on holiday abroad, achieving weight loss,  
pursuing an interest in art, music or drama and even getting a 
tattoo. 

 

This year saw the launch of the staff portal on our website.  
From here staff have quick access to a variety of documents, 
templates and tools to support their work. 

 

Promoting a healthy lifestyle is very important at Aspire.  We 
support people to take part in a huge variety of community-based 
activities, including attending sessions in sports and community 
centres.  We have a successful partnership with Leeds Rhinos 
Foundation to deliver activity and positive lifestyle sessions and 
are exploring the possibility of entering a similar partnership with 
the Leeds United Foundation. 
 

Every person we support in our supported living services is  
encouraged to attend a Well Man/Well Woman clinic regularly.  
We use ‘Get Checked Out’ documentation which incorporates a 
Health Action Plan. 

 

Philip said: 
I’ve always wanted to get a tattoo.  I love all things     
Japanese, so I decided to have a tattoo of a beautiful 
Japanese lady.  Now I’m planning to have my other 
arm tattooed. 
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Being          
Effective 

“ 
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This year Aspire signed up to the Leeds Commitment to    
Carers.  We are meeting our pledges by continuing to deliver  
information sessions for carers, providing carer awareness   
training for staff and ensuring we are aware of any members of 
staff who have caring responsibilities. 

 

We have published a new Changing Places booklet with     
information about the 29 facilities which are now available across 
Leeds, including a mobile unit suitable for large outdoor events. 

 

Aspire has a Customer Council which has made great        
progress over the last few years as the elected Customer      
Representatives have become more aware that they can be    
involved in real decision making.  Three of the Customer       
Representatives are on Aspire’s Board of Directors and have full 
voting rights. 

 

We are proud to have had a winner in the Great British Care 
Awards 2018.  Jack Homer - a support worker at Potternewton 
day service - won the title of Care Newcomer of the Year at the 
prestigious national awards. 

 

Debbie said:  
 

I tried the Bollywood workshop at the Day  
of Dance.  We learned some hand and  
body movements and did these to the beat  
of a drum.  I loved it. 

12 

“ 
” 

Being  
Caring 



 

We held our first Aspire Staff Achievements & Recognition 
(STAR) Awards.  Staff were invited to nominate colleagues in six 
categories and the winners were presented with engraved       
trophies.  A further 35 people achieved the long service        
milestone of working with us for 25 years and were presented 
with a commemorative clock.  

 

Aspire plays an active part in the community of Leeds by 
providing work placements, taking our smoothie bikes to events, 
raising money for good causes and hosting several large-scale 
events such as the World Championships Day, Yorkshire’s Got 
Talent competition, Cultural Awareness Day and numerous     
activities throughout Leeds Learning Disability Week.  These 
provide an opportunity for the people we support to meet up with 
friends from across Aspire and other organisations. 

 

Through successful partnership working we have forged 
strong links with a wide range of organisations.  The people we 
support benefit from this by having access to professional       
expertise in the fields of sport, music, theatre, dance, horticulture 
and art. 

 

Diana said:   
 

I was absolutely thrilled to be presented  
with my clock for long service at the STAR  
Awards.  I can’t believe I’ve already worked  
here 25 years! 
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Being  
Caring 

“ 
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Where people have a specific need we undertake further      
assessments and develop bespoke plans in conjunction with   
relevant health care professionals.  We support people with any 
sensory or additional disability to obtain the optimum equipment, 
such as telecare and accommodation, to help them to minimise 
the effect of the impairment on their lives. 

 

Demand for Aspire’s services continues to grow.  This year we 
have taken over a supported living service and running the   
Becklin Centre Café.  We are working with Care Managers on the 
Transforming Care programme and exploring options for          
delivering new supported living services.   

 

We have an Easy Read comments, compliments and         
complaints booklet and have updated our log.  This enables us to 
analyse feedback at service level so we can use this intelligence 
to achieve better outcomes.  

 

 
 
Liam said: 

 

I really enjoyed the Day of Dance.  I liked  
the Street Dancing group.  We learned a  
dance routine and I performed a solo as  
Michael Jackson.  
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Being  
Responsive 

“ 
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Our team of Involvement Coordinators offer support to people 
to fully engage on Aspire’s Board, the Customer Council and with 
annual satisfaction surveys.  The views of the people we support, 
family carers, staff and stakeholders are gathered through the 
annual satisfaction surveys, listened to and acted upon. 

 

Following extensive research and preparation, our pilot for the 
use of Individual Service Funds is being undertaken in 2018.  
Once complete we will work with Care Managers to assess the 
outcomes and decide whether the model could be rolled out    
further. 

 

We publish our quarterly newsletter in hard copy, electronic 
copy and a video version to ensure it is fully accessible; copies 
are distributed by post, email, in person and through our website.  
A new addition to our website is a calendar where information 
can be found of upcoming events. 

 
 
 

Karl (supported by Mark) said:   
 

I won ‘Achievement of the Year’ in the Aspire          
Customer Awards for my hard work using my         
walking frame.  I was very excited when I was  
given my trophy. 
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Being  
Responsive 

“ 
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All our respite services and supported living services were  
inspected by the regulator for care and support services, the 
Care Quality Commission (CQC), during 2017/18 and rated as 
‘overall GOOD’.  We are very proud of this achievement, particu-
larly given that these were our first supported living inspections 
as Aspire and they were conducted under CQC’s new regulatory 
framework.  The full inspection reports make fantastic reading 
and links to these can be found on the homepage of our website.  

 
 

The vast majority of Aspire’s budget is spent on staffing.  
Therefore, through the proactive measures we have taken,      
including recruitment, offering increased hours to existing staff 
and attendance management, we have been able to reduce our 
reliance on overtime and agency staffing.  This, and other 
measures we took, enabled us to make a surplus in 2017/18.  
We were therefore able to purchase special items of equipment 
for the benefit of the people we support, over and above the   
regular items, including two motor cars and a van. 

 

  

Stuart and Jack (supported by Tony and Wayne) 
said: 

 

We enjoyed going on the sponsored walk.   
There were two routes and we went the  
wheelchair way.  We like getting out and  
about.  
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Being  
Well Led 



 

Aspire’s Board is made up of an independent chair together 
with the following Directors: 

3 people who use our services 
3 members of staff chosen by their peers 
3 Trades Union representative members of staff 
3 Leeds City Council elected members 
3 non-executives 

 

Our first Directors were all appointed for three years initially.  
Now, as we approach our third anniversary, we are in the       
process of rotating the Directors in accordance with the Rules of 
Aspire.  This will result in at least one person from each of the 
groups stepping down, though they may put themselves forward 
for a further term of three years.  

 

We undertake four satisfaction surveys each year, one each 
with the people we support, family carers, staff and stakeholders.  
Results indicate that, across all groups, satisfaction levels remain 
consistently high.  As part of the surveys respondents provide 
invaluable feedback and we use this to inform development of 
our Action Plan for 2018/19 (which can be found at the back of 
this booklet). 

  

Damian and Stephen said: 
 

The Sky Fallers band has had a busy year          
playing live gigs and workshops.  It was our first  
time performing at Picnic in the Park and we had      
a great time. 17 

Being  
Well Led 

“ 
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Picture: Donna and Adrian enjoying Picnic in the Park 18 

Meet the 
Board 

Caro Crawford Carol Currant Sheila Dunham 

Stephen Farnill Stewart Golton Billy Guy 

Steve Johns 

Linda McBride 

Ella Jordinson Victoria Kay Graham Latty 

Christine Macniven Des Thompson 

Aidan Canning 
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Our 2018/19 Action Plan  

This Action Plan sets out our priorities for the year ahead 

Target/

Outcomes 

Action Target 

date 

Who will 

deliver this 

Who will make 

sure it happens 

Being Safe 

Ensure our  
services are  
person-centred 

Every person who uses  

Aspire services has an up to 

date support plan in place 

with associated risk  

assessments and a one 

page profile, all of which are 

reviewed regularly 

Ongoing Support Workers; 

Senior Support  

Workers; 

Support Leaders; 

Service Managers 

Area Managers; 

Senior Area  

Managers 

Ensure we have 
the right staff in 
the right place 

Implement an electronic 

staff rostering system 

Dec 

2018 

Service Managers; 

Systems Manager 

Operations  

Director 

Have a        
workforce that is 
healthy, happy 
and here 

Continue to support staff 

through, and consistently 

implement, our Managing 

Attendance policy 

Ongoing Everyone who  

manages staff 

Operations  

Director 
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Target/

Outcomes 

Action Target 

date 

Who will 

deliver this 

Who will make 

sure it happens 

Being Safe 

Reduce reliance  
on our use of  
overtime and  
agency workers 

Proactively and regularly 

undertake Safer               

Recruitment processes 

 

Ongoing 

Resourcing Manager; 

Service Managers 

Operations  

Director 

Develop and implement an 

internal bank of staff/

booking system 

Oct 

2018 

Resourcing Manager Chief Executive 

Promote healthy 

eating 

Review, update and use 

personalised ‘placemats’ 

when people with special 

dietary needs are eating 

Sept 

2018 

Frontline staff Senior Area  

Managers; 

Area Managers; 

Service Managers 

Keep people’s 

personal data 

safe 

Review the personal data      

we collect & request      

consent where necessary.   

May 

2018 

Systems Manager Chief Executive 

Keep people 

healthy 

Ensure everyone in our  

supported living service has 

an annual health check with 

their GP and their Health 

Passport is updated 

Mar 

2019 

All supported living 

staff 

Area Managers; 

Service Managers; 

Support Leaders 
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Target/

Outcomes 

Action Target 

date 

Who will 

deliver this 

Who will make 

sure it happens 

Being Effective 

Ensure staff 

have the right 

skills to do their 

job effectively  

Ensure staff complete all 

their mandatory and         

refresher training in line  

with the Training Strategy 

Ongoing All staff Area Managers; 

Service Managers 

Commission bespoke   

training to promote staff   

development and ensure 

staff can meet the specific 

needs of customers 

Ongoing HR Manager; 

Area Managers 

Operations 

Director 

Roll out social media and 

finance training to all staff 

July 

2018 

Senior Area Manager; 

Communications  

Manager 

Chief Executive 

Contribute to 

professional  

development 

Offer 30 training placements 

to students from other  

agencies including Leeds 

University 

Mar 

2019 

HR Manager Operations 

Director 
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Target/

Outcomes 

Action Target 

date 

Who will 

deliver this 

Who will make 

sure it happens 

Being Effective 

Deliver day    
service           
improvements  

Support people to return to 

Calverlands following the 

refurbishment 

May  

2018 

Service Manager; 

Support Leader; 

Staff Team 

Development  

Manager 

Relocate the Gardening 

Works team to Herd Farm 

June 

2018 

Service Manager; 

Support Leader; 

Staff Team 

Development  

Manager 

Improve  
communication 

Update design of the     

website to include            

information about our Cafés 

May 
2018 

Communications  
Manager 

Chief Executive 

Contribute to 

succession   

planning 

Develop a mentoring 

scheme for future leaders 

Oct 

2018 

Operations Director; 

HR Manager; 

Chief Executive 

Being Caring 

Promote Choice Launch new Holiday       
Procedure to ensure every 
person in our supported   
living service is supported to 
go on at least one holiday of 
their choice in the year 

July 
2018 

Support Workers; 
Senior Support  
Workers; 
Support Leaders; 
Service Managers; 
Area Managers 

Senior Area 
Managers 
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Target/

Outcomes 

Action Target 

date 

Who will 

deliver this 

Who will make 

sure it happens 

Being Caring 

Keeping people’s 
financial affairs 
safe 

Develop a policy for       

supporting people with     

formal Appointeeship 

Aug 

2018 

Senior Area Manager Chief Executive 

Become more 
restorative   
managers and 
leaders 

Deliver the Restorative 
Leadership programme for 
all Support Leaders 

Mar 
2019 

External trainer Chief Executive 

Recognise 
achievement  
and celebrate 
success 

Deliver the staff recognition 
and long-service STAR 
Awards 

Sept 
2018 

Communications 
Manager 

Chief Executive 

Keep people 
healthy and    
active 

Establish an Aspire Tag 
Rugby Tournament with 
Leeds Rhinos Foundation, 
sponsored by Chadwick 
Lawrence 

Aug 
2018 

Involvement  
Coordinators; 
Leeds Rhinos  
Foundation; 
Staff Teams 

Chief Executive 

Promote  
independence 

Pilot Individual Service 

Funds 

Mar 

2019 

Development  
Manager; 
Staff at Audby Lane 

Chief Executive 
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Target/

Outcomes 

Action Target 

date 

Who will 

deliver this 

Who will make 

sure it happens 

Being Responsive 

Promote good 

practice 

Identify and share good 

practice from all our       

Matters! working groups 

across the service 

Ongoing Staff representatives 
on all Matters! groups 

Chief Executive 

Work in partnership and in 

line with the Transforming 

Care agenda to deliver a 

new supported living service 

Oct 
2018 

Development  
Manager; 
Area Manager 

Chief Executive Develop new 

services  

Work in partnership with 

Registered Landlords and 

Care Managers to provide 

accommodation from which 

to deliver new care and  

support services 

Mar 
2019 

Development  
Manager; 
Area Manager 

Chief Executive 

Promote         

involvement  

Ensure the people we    

support are able to get     

involved with Leeds    

Learning Disability Week 

June 
2018 

All staff Area Managers 
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Target/

Outcomes 

Action Target 

date 

Who will 

deliver this 

Who will make 

sure it happens 

Being Responsive 

Ensure we have 

a fit-for-purpose 

IT structure 

Migrate Microsoft Office 365 

to enable more staff to     

access our network and 

streamline tasks. 

Sept  
2018 

Systems Manager; 
Data Assistant 

Chief Executive 

Being Well Led 

Provide our    

services within 

the available 

budget 

Set a target for achieving 

the financial plan and    

making a surplus in the year 

Jan 

2019 

Chief Executive; 

Operations Director; 

Finance Controller 

Board of Directors 

Establish 

Friends of Aspire 

Invite family carers,  

former staff and others with 

an interest to become  

members 

July 

2018 

Communication  

Manager; 

Governance Manager; 

Systems Manager 

Chief Executive 

Aspire’s Vision 

and Values     

remain relevant 

Review our Vision and    

Values 

Mar 

2019 

Chief Executive; 

Operations Director; 

Senior Leadership 

Team 

Board of Directors 
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Changing Places & Safe Places in Leeds 

Photographs: (front cover) Gaynor and Julie enjoying Picnic in the Park and (back cover)     
everyone ready to set off on their supported sponsored walk around Swinsty Reservoir.  Both events 
were part of Learning Disability Week 2017.   
Many thanks to everyone who has given their consent for us to use their photograph and comments   
in this publication. 

Aspire leads on the development of both Changing Places and Safe Places in Leeds on behalf of 
Leeds City Council as part of national campaigns to create networks of facilities across the country.   

Aspire is a sponsor of Safe Places Organisation 
CIC and we work in partnership with Safe Places 
schemes across West Yorkshire to ensure a     
coordinated approach to supporting people to feel 
safe when out and about.  You can find out more 
about the scheme and download application forms 
to become a member or Safe Place provider on 
our website at:  
www.aspirecbs.org.uk/aspire-safe-places 

We have published a new edition of our  
Changing Places booklet.  You can download 
this from our website at:  
www.aspirecbs.org.uk/publications/changing-
places-booklet  
or give us a call and we’ll arrange to send you  
a copy. 
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Throughout the last year Aspire has worked in partnership with many organisations, including: 
 

 



Aspire CBS 
Westfield Chambers 
Westfield Business Park 
Lower Wortley Road 
Leeds LS12 4PX 
 
 

 

0113 378 1919 
Aspire Community Benefit Society Limited is a registered society in England and Wales under 

the Co-operative and Community Benefit Societies Act 2014.   Registered number: 7062.  
HMRC charities reference number: EW36148.   VAT number: 215 0549 36. 

 

www.aspirecbs.org.uk 
 

@AspireCBS 


